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Outstanding In-House Public Relations Team

NewcastleGateshead Initiative (NGI) is the destination marketing
agency for NewcastleGateshead with a remit to promote the
area nationally and internationally as a world-class place to live,
learn, work and visit.

The team

The team balances a whole range of talent and expertise and has a combined 52 years
of communications experience. The team’s background enables it to understand and
support its partners and members through its blend of commercial, press and public
sector experience.

Why we're special

The team brims with confidence and ability. Qualifications include Chartered Institute
of Marketing Certificate (Head of Communications Tina Snowball) and CIPR diploma
(Lisa Hadwin). (NCTJ accredited) David Bootle has both regional and national
newspaper experience. It is safe to say that press and broadcast media come to the
NGI team knowing we can deliver ... and equally we go to them knowing we can meet
their deadlines and exceed their requirements. We're a confident, dynamic unit
because we're effective at what we do and this is borne out by recent achievements.
Over the last few years our staff and team have won several CIPR PRide Awards
including: Outstanding Young Communicator Award (Kathie Wilcox, Jan 2007) and
Outstanding In-House Team of the Year 2008 (silver); cementing our reputation as
an all-round impressive unit.

Tina Snowball
Head of Communications

Kathie Wilcox

Lisa Hadwin Media & PR Manager

Media & PR Manager



Overall Objective: To position
NewcastleGateshead as a leading
short-break destination in key
national and international
markets and enhance perceptions
of NewcastleGateshead as a
culturally-rich destination.

Outstanding In-House Public Relations Team

2008/09

Supporting objectives:

« Promote NewcastleGateshead's assets including
heritage, architecture, its icons and its people.

+ Work together with Tourism Tyne & Wear, other
Area Tourism Partnerships and One North East
to help promote North East England.

« Deliver targeted PR activities to support
headline events in the culture® programme

» Profile the business tourism strength and
pedigree of the destination

» Assist in the retention of membership to NGI
and deliver opportunities for recruitment of
new members in emerging sectors
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Outstanding

achievements
2008/09

+ Generated high levels of media coverage for
specific events throughout the year as part of
the East 08 cultural programme, and through
profiling NewcastleGateshead as a culturally-rich
destination. Highlights included the Winter
Festival 2008 (£955k), EAT! NewcastleGateshead
2008 food festival (£1.8m) and Juice Festival for
children and young people (£1m).
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Outstanding achievements
2008/09 continued

+ Achievement of increasing levels of media
coverage profiling NewcastleGateshead as a
leading city break destination. Media value
achieved during 2008/9 was in excess of £7.9
million, with 99% of all coverage generated
being positive.

« Supported full programme of over 30 culture®
partners with our PR expertise to assist in
securing coverage for their events and the

wider destination.
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Outstanding achievements
2008/09 continued

« Delivery of over 100 fully-supported media
visits by national and international journalists,
sourced from more than 14 different countries
which in turn generated positive travel and
tourism headlines, features and articles for
NewcastleGateshead around the world.

» Created two specific media networking dinners
to build closer relationships between NGI and
important media influencers, regionally and
nationally. As a direct result, extensive national
network BBC coverage was secured highlighting
the growth in tourism in the North East and
profiling NGI partner DFDS' activity, which was
also played out to audiences internationally on
BBC World.
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Outstanding achievements
2008/09 continued

» Generated positive media coverage around the
increasing economic contribution of tourism to
the regional economy, highlighting increasing
visitor figures and economic impact; the growth
in hotel product and increasing hotel occupancy;
helping generate coverage for many of NGI's
convention bureau members.

» Delivered a refreshed and redesigned LIVE
NewcastleGateshead publication highlighting
the destination as an exciting place to live, work
and learn. The publication is utilised by a wide
range of NGl members to promote the region
when recruiting from other national and
international markets. This was complemented
by delivery of several induction ‘Welcome’
events for members’ staff.

+ Initiated and delivered a high-quality coffee-
table book celebrating the cultural regeneration
of NewcastleGateshead over the last decade,
in partnership with ncjMedia, which involved
contributions from a large range of NGI funders
and cultural partners. In addition, detailed
media factsheets were also delivered, providing
journalists and partners with a wealth of
statistics and information illustrating the
cultural regeneration.

+ The communications team has also commenced
in an advisory PR capacity on behalf of ING, the
NewcastleGateshead city development company.
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EAT! NewcastleGateshead 2009

EAT! NewcastleGateshead has grown to become
one of the most anticipated and well attended
dates in NewcastleGateshead's calendar of world-
class festivals and events.

The festival provided an exciting opportunity
through the media to build on
NewcastleGateshead's reputation for food and
drink, and as a leading short-break destination,
in turn encouraging more people to visit both
during the festival and beyond.

» Long-lead listing opportunities were targeted
and secured in key consumer titles, highlighting
both the festival and the destination.

» Unigue media opportunities were developed
and delivered to generate maximum coverage -
including the opportunity to dine 50 metres
above the ground; with NewcastleGateshead's
famous landmarks as a setting, it made an eye
catching photo story that hit regional and
national newspapers.

* Human interest stories were maximised with
many outlets, including national BBC Radio 4,
using this as the basis of their coverage.

» Social networking site, Twitter, was used by
Festival Director Simon Preston to communicate
with journalists and the public. Regular updates
provided a behind the scenes look at the festival
and was a key tool in keeping media up-to-date
with breaking stories linked to the festival.

Combined, the EAT! NewcastleGateshead food
festivals from 2007-2009 generated approximately
£3m in media coverage and clearly demonstrates
that the NGI communications team continually
works to develop and deliver new, creative and
effective PR campaigns year on year.
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continued

Business Tourism Supplement

The PR team created, managed and delivered two
business tourism supplements; an eight-page
supplement included in the business pages of the
Newcastle Journal which complemented their
‘Think North East First’ campaign and a smaller
version in the Evening Chronicle, which each
emphasised the conferencing credibility of city-
based and rural venues and highlighting the
importance of tourism and business tourism to
the regional economy.




Initiated a comprehensive
communications mapping
exercise, to evaluate how NGI
communicates with its various
audiences including funders,
stakeholders and partners.
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Achievement of increasing levels of media
coverage profiling NewcastleGateshead as
a leading city-break destination. Media
value achieved during 2008/9 exceeded
£7.9 million, with 99% of all coverage
generated being positive. This is a rise of
over £5.5m from the previous year.

Introduced a new media reading service for NGI.
This more efficient daily media monitoring portal
delivers comprehensive daily cuttings from
national and international media, including
newspapers, specialist press and online monitoring
and enables the team to demonstrate back to key
partners and our 180 members our quantitative
and qualitative delivery.

Delivered a business-tourism PR R.O.l. of 1:80 with
100% of the coverage relating positive messages.
Within a business tourism budget spend of less than
£5k approximately £400,000 AVE has been achieved.
This coverage success has been measured through a
guantitative and qualitative analysis review of business
tourism coverage; including conference trade press
features, and regional and national press and broadcast
coverage as well as online content.

Contact:

David Bootle

Media & PR Manager - Business
NewcastleGateshead Initiative
Tel: +44 (0)191 243 8814

Email: david.bootle@ngi.org.uk
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